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What's the New Normal?

While your employees were working from home these last couple months, they were

continually figuring out ways to stay productive.  Will they expect this flexibility to

continue?  Possibly.  It is time to review those workplace policies concerning remote work

and flexibility.  Staggered shifts and lunch breaks and working from home may be

requested more often.  If your intent is to have everyone “back in the office as usual”,

begin to consider the business reasons why that is necessary.  Alternatively, consider how

the remote workplace benefited your employees and how you can continue it.

FLEXIBLE WORK SCHEDULES

Once our local businesses can reopen or at least start some business practices again,

things in the workplace will look different.  Not only will infection control standards

change, but so will your employees' expectations.  It may be time to start thinking

about the cultural shifts your workplace may need to take.

If we learned anything from this pandemic outbreak, it is how to keep our business

running while having to quickly leave the workplace.  It is time to look at what worked

and what did not work.  What did we wish we had in place that would have made the

hasty exit go more smoothly?  What have we learned?  What do we need to work offsite

for a continued period of time?  It is time to document these steps and plans and have a

solid Business Continuity Plan for future instances of emergency situations such as this.

BUSINESS CONTINUITY PLANS



How was information communicated during the pandemic?  Was there a haphazard

group text or did it vary by position?  Did some receive text, others e-mail, and possibly

others just a phone call?  It is time to review how the communication plan succeeded or

failed during this time.  Were there any holes?  How will information be disseminated

throughout the organization to ensure everyone receives the message?  Emergency

Communication Plans are essential during times of crisis where everyone needs to

receive the same message in a timely way.  

COMMUNICATION PLANS

While you were already following standards and codes for your specific industry,

employees will now come to expect their workplace to go above and beyond.  Personnel

Protection Equipment may become the norm for most, not just a recommendation for

some.  Social distancing and more stringent cleaning protocols may also become

commonplace and not considered “out of the ordinary.”  It will be imperative now more

than ever to stay current on regulations for hazard-free workplace requirements.  It is

time to think about how you will continue these steps after the quarantine restrictions

are lifted.
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