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Welcome to the Emotional Intelligence Skills Assessment (EISA). The EISA is 
designed to provide you with feedback on your perceived frequency of 
emotionally and socially intelligent behavior, as well as to help you better 
understand how these skills impact the quality of your personal and professional 
performance. This report highlights your emotional and social skills across five 
dimensions or factors, shown in the model below.

The EISA Advantage
Emotional and social functioning plays a key role in your professional success. Each of the five dimensions of the 
EISA can be developed in order to maximize your performance. Although the EISA is a brief instrument, it 
represents a valid and reliable tool that quantitatively determines emotional skills that are likely to be relied on 
during periods of heightened stress and identifies those areas with the greatest opportunity for improvement.
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The EISA report is designed to provide you with insight into your current level of professional emotional and 
social functioning. When reading through your report, various emotions may surface. Please remember, the EISA 
report is only one piece of information and is best used in conjunction with other sources of relevant information. 
This may include, but is not limited to, the EISA: 360, objective behavioral ratings, and performance ratings. The 
process of growth begins with awareness, followed by determining what course of action is necessary to evoke 
long-lasting change. The EISA report is one instrumental component for initiating this change.  

The scores shown on the bar graph below are standard scores. A standard score takes your raw score (which is 
simply the sum of your responses) and adjusts it onto a standardized scale to give you more information about 
what your score actually means and allows you to compare your scores between factors.

Your EISA Results
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Let’s look at an example of why standard scores are necessary. Let’s say you received a raw score of 2.4 on 
Managing and a raw score of 3.1 on Achieving. Which factor do you use most frequently? Would you say 
Achieving? What if we then told you that the average score for Managing is a 2.1 and the average score for 
Achieving is 4.0? Now you can see that your Managing score is above average and your Achieving score is 
actually below average.

Standard scores eliminate this confusion. Standard scores incorporate the average and the spread of the data 
around the average (called the standard deviation) into their calculation, resulting in a more informative score. 
Standard scores for the EISA will always:

• range between 1-10
• have an average of 5
• have a standard deviation of 1

This means you automatically know if your score is above or below average (i.e., above or below 5) and how 
far away it is from the average (i.e., how many standard deviations of 1 is your score away from 5).

The following pages describe these factors in more detail.
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Perceiving emotions is the ability to be aware of, understand, and pay attention to emotions. Emotions contain 
valuable information about other people, our relationships, and our surroundings. The ability to perceive emotions 
starts with being aware of emotional signals, accurately identifying what they mean, and then applying them to a 
given situation. The better someone is at reading and understanding emotions, the more appropriately that person 
will be able to respond.

Your score suggests that you are good at gauging your own emotions and the emotions of others. You generally 
understand what emotions mean and the differentiation between them (for example, discriminating between fear 
and anger). However, it’s possible that you may miss more subtle cues at certain times or in certain individuals, or 
there may be certain emotions that make you uncomfortable.

Emotional and Social Implications

• Your ability to discern between emotions and their degree of intensity allows you to better manage interpersonal 
relationships. This skill is especially important for you in environments that are
constantly changing or that are emotionally charged.

• Being able to describe and identify your emotions provides you with more opportunities to be influential. People 
who are able to sufficiently appraise and describe their own emotions are more likely to exhibit more positive 
emotions and less non-verbal anger. This ability allows you to be perceived as more approachable.

• Your capacity to perceive and manage the emotions of others is important to your overall performance. Being 
able to consciously interpret members of a group’s tone, body language, and degree of eye contact gives you a 
higher sense of awareness. For example, if members of a group that you belong to are fearful of making a 
change, you are more likely to be able to recognize the need for an empathic or motivational conversation.

• Being authentic and predictable in your expression of emotions is a key to your success when interacting in 
groups. You often obtain full commitment from the groups that you associate with because you are aware of how 
positive and negative emotions can increase or decrease individual and group morale. Emotionally predictable 
people are often more successful because they are better at recognizing their own emotional triggers. Being 
aware of your emotional triggers helps you to stay calm, which often produces a higher level of trust and 
cooperation from others.

PERCEIVING

“The ability to accurately recognize, attend to, and 
understand emotion.”
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MANAGING

“The ability to effectively manage, control, and 
appropriately express emotions.”
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The ability to effectively manage, control, and express emotions is perhaps the most important factor of emotional 
intelligence. That is, emotions are influential in directing our attention, our thoughts and feelings, and the 
decisions we make and the actions we take. However, we are not merely products of our emotions, but rather it is 
our appraisal/interpretation of our emotions that impacts the level/intensity of the emotion-both experienced and 
expressed.

Your score indicates that you have some ability to manage, control, and express emotions in a socially 
acceptable and constructive manner. This ability has direct implications on the development and quality of your 
interpersonal relationships, personal stress, health, decision making, and professional success. For example, 
individuals who recognize when they feel frustrated, sad, irritable, or elated and who perceive how these feelings 
alter their behavior are often viewed as empathic, composed, and approachable, which can lead to greater 
personal and professional opportunities. However, you may have difficulty regulating and expressing your 
emotions, which can have negative effects on your interpersonal relationships. That is, although you are typically 
adept in this area, you may fail to recognize how your exuberance or somberness may affect those around you.

Emotional and Social Implications

• Your ability to manage emotions can translate into an accurate interpretation of your own emotions and the 
emotions of others. As a result, you are reasonably equipped to express those emotions to others. However, it is 
important for you to continue to develop these skills; after all, your ability to manage your emotions is vital to the 
quality of your interpersonal interactions.

• Managing your emotions will help you harness the energy needed to sustain motivation, cope with stress, and 
make decisions. For example, the experience of a positive emotion is a good indication that all is well, while a 
negative emotion can suggest the need for deliberation and attention to detail. 

• You will likely be faced with personal, social, and professional situations in which family members, friends, 
clients, or colleagues become emotionally charged, allowing their emotions to exert undue influence. Using your 
emotional skills (attention to body language, tone of voice etc.) helps you to manage the situation and put others 
at ease. 

• Managing your emotions, including your ability to express these emotions, can lead to the development of more 
meaningful interpersonal relationships. For example, preventing emotional outbursts due to insignificant or trivial 
concerns or empathizing with someone who has had a bad day can lead to deeper emotional connections and 
greater interpersonal satisfaction.
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DECISION MAKING

“The application of emotion to manage change and 
solve problems.”
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The process of decision making requires the attention to and processing of relevant environmental, interpersonal, 
and intrapersonal cues. An individual’s emotional state can directly influence what information he or she attends 
to. As a result, the emotionally intelligent individual knows which emotions will help with a task or situation and will 
in turn be able to generate the emotion that will provide the best chance to achieve a successful outcome. For 
example, positive and negative emotions (happy versus sad) directly influence both our cognitive and physical 
resources available for decision making, impacting both decision speed and accuracy. As a result, an astute 
awareness of the “problem” must be paired with an appropriate emotional state. Therefore, the ability to manage 
change and solve problems is a reflection of one’s ability to match emotions with the demands of the situation. 

Your score indicates an ineffective decision-making ability, suggesting that you may rely too heavily on emotional 
information at the expense of sound reasoning and processing. Failing to recognize how emotion influences 
information processing can negatively affect the quality and utility of one’s decision making. As a result, you also 
appear susceptible to adopting ineffective strategies when faced with emotionally charged situations. For 
example, you are likely to be impulsive when elated or paralyzed when subdued. More importantly, you have the 
tendency to improperly pair your emotions with the decision-making context, which can decrease your probability 
for making timely and accurate decisions.

Emotional and Social Implications

• Positive emotions such as happiness, elation, and exuberance tend to be associated with an overestimation of 
the likelihood for positive outcomes and an underestimation of the probability for a negative outcome. Failing to 
couple your analytical skills with your propensity for emotional information processing may bias your decisions in 
the direction of your mood. Be aware that not all situations will benefit from quick and overly optimistic judgments. 
Be sure to appraise your situation, recognizing when a more subdued emotional state can enhance your 
decision-making ability.

• Emotions such as anger, fear, empathy, happiness, and sadness have been shown to impact the 
decision-making process. You have an inability to use your emotions to guide your decision making; however, it is 
important for you to recognize when it is necessary to activate an emotion compatible with task demands. For 
example, decision making in which considerable attention must be given to the details of the existing environment 
requires a more subdued emotional state. Beware of the potential bias your emotions may create when 
processing information. Not all situations will benefit from a detailed, step-by-step account of information 
processing. As a result, you must draw on your ability to evoke the emotional state most appropriate for your 
situation. Please refer back to your Perceiving and Managing scores for more insight into developing this ability.
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• Your ability to manage change and solve problems of a personal and interpersonal nature is directly affected by 
your emotional state. For example, decision making with a reliance on pre-existing information accompanies a 
positive mood state. In other words, the “gut reaction” approach to decision making often applies in this case. 
That being said, recognize when you can benefit from weighing the pros and cons of a given outcome.
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ACHIEVING

“The ability to generate the necessary emotions to 
self-motivate in the pursuit of realistic and meaningful 
objectives.”
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Achieving requires the ability to self-motivate and to evoke the emotions necessary to pursue realistic and 
meaningful goals. Although success is often subjectively defined, our physiological reactions (that is, heart rate, 
blood pressure, breathing rate, etc.) and emotional experience are based on the interpretation of the effectiveness 
of our efforts toward goal attainment. 

Your score indicates that you are goal directed but with a tendency to focus on the end result. Although you 
experience pleasure in success, you are likely to be motivated to avoid failure. You tend to take responsibility for 
the outcomes of your actions, enjoy activities with some risk, and welcome feedback. From a psychological 
perspective, your achievement orientation can result in the experience of positive emotions; however, this may 
take considerable effort. Intrinsic motivation has been linked with satisfaction, enjoyment, and interest, and it has 
a negative relationship with maladjustment and burnout; but given that you have a tendency to focus on outcomes 
while avoiding failure, your outcome orientation can lead to more negative moods and less effective social and 
emotional adjustment in high-stress situations.

Emotional and Social Implications

• Your disposition to achieve is a good indication of your motivation. Generally speaking, you are motivated to 
achieve success, while you spend little emotional energy and time thinking about failure. As a result, you find 
yourself drawn to challenges and tasks with moderate levels of risk. Consider your level of functioning on both the 
Managing and Decision Making components of the EISA. Maximizing your functioning in each of these areas will 
assist you in achieving your goals. 

• You likely enjoy competitive events, especially those that are a true test of your abilities. Although this tendency 
is often engaging, be aware that this tendency can alienate those you work and socialize with. Not all people view 
a challenge or competition as an opportunity to experience positive emotions such as pride; some become more 
motivated to simply avoid the emotions that are associated with failure. As a result, the behavioral tendency is to 
avoid competitive and challenging situations. If you fail to recognize this difference, you may find that some 
people feel unsettled around you.

• Because of your desire to achieve success, you may also find that you perform better when faced with deadlines 
or in the presence of your colleagues. You can use this tendency to your advantage. For example, if you find 
boredom or monotony creeping into your day, impose deadlines or set challenging goals. 

• You strive to find ways to make most tasks personally relevant and meaningful. This motivation results in the 
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experience of positive emotions that often result in increased optimism and decision making. Given the nature of 
today’s fast-paced environment, leveraging your ability to generate more positive moods will help keep your 
motivation high and productivity swift. 

Copyright © 2010 by Multi-Health Systems.  Published by Pfeiffer, an imprint of John Wiley & Sons, Inc.  Reproduced with permission of John Wiley & Sons, Inc.

9



Four aReview, September 15, 2019EISA
 . 

0 2 4 6 8 10

 5.54

Emotions play an enormous role in the creation, maintenance, and progression of social relationships. Your 
feelings often shape the behaviors and thoughts of others because others perceive these emotions as social 
signals, which often provoke some form of action. The use of particular emotions and the regulation of those 
emotions influence the quality and intensity of interpersonal relationships. The way people read your emotional 
and social cues can have an effect on the amount of power, competence, and credibility that you have. Being 
confident and authentic in your interactions with people is also essential in becoming more influential in the 
various roles that you play. Being able to express oneself clearly and confidently often motivates others to 
achieve higher levels of performance. 

Your score indicates a high level on the Influencing subscale, which suggests that you are often using your 
emotions and the emotions of others to your benefit. This skill may manifest itself when inspiring others to obtain 
greater goals, influencing others’ creativity, improving collaboration, or bringing about change. The results also 
show that there is still room for improvement in this area. There may be times when you may feel somewhat 
self-conscious or bashful, which may decrease your influencing ability.

Emotional and Social Implications

• Your ability to be aware of your own strengths provides you with more opportunities to have influence with 
others. Consistently putting yourself in that position allows others to know what you bring to the table. People are 
attracted to and motivated to work with someone who believes that he or she can make things happen.

• Being able to assert yourself appropriately often allows you to manage others effectively. You are able to 
describe what needs to be done, which helps when setting proper direction and tone. 

• Your ability to use positive emotions enhances the influence you have. You often will use positive emotions 
(happiness, optimism, a smile) to engage others, which leads to increased approachability and a desire for future 
relationships. This skill increases your personal networks, as well as beneficial alliances. 

• Your capacity to employ a positive and confident disposition increases your likelihood of influencing others, who 
generally perceive this disposition as energizing and motivating. 

INFLUENCING

“The ability to recognize, manage, and evoke emotion 
within oneself and others to promote change.”
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Thank You

Congratulations! You have just completed the Emotional Intelligence Skills Assessment. We hope you find this 
feedback helpful in continuing to develop your professional skills. For more information about other assessments, 
please visit www.hrdq.com.
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Unless otherwise stated, no part of this publication may be reproduced, adapted, reverse engineered or 
transmitted in any form or by any means except as permitted under the 1976 United States Copyright Act (17 
U.S.C.) sections 107 and/or 108, without prior written permission of the publisher. Inclusion in any publications 
offered for sale or used for commercial purposes, whether in whole or in part, is prohibited.

The material in this publication is intended for use in training or coaching settings and may be reproduced or 
redistributed, either in printed or electronic form, solely for this purpose. Permission to reproduce does not allow for 
systematic or large-scale reproduction or distribution. Any and all other reproduction or reuse may not be done 
without prior written permission of the Publisher. Requests for permission should be addressed to: 
editorial@hrdq.com

The material in this publication is provided “as is.” HRDQ disclaims any warranties, expressed or implied, regarding 
its accuracy or reliability, and assumes no responsibility for errors or omissions. To the extent permissible by law, 
HRDQ accepts no liability for any injuries or damages caused by acting upon or using the content contained in this 
publication.

Emotional Intelligence Skills Assessment
May be ordered from:

Ph: 610-279-2002
Fax: 610-279-0524
Online at HRDQ.com

CODE 1420E1OLA (facilitator version, assessment center account required)

Hosting and Technology Services: TruScore (www.truscore.com)

About HRDQ
HRDQ is a trusted developer of soft-skills learning solutions that help to improve the performance of individuals, 
teams, and organizations. We offer a wide range of resources and services including assessments, reproducible 
training programs, digital learning resources, and hands-on experiential games.

Our primary audience includes corporate trainers, human resource professionals, educational institutions, and 
independent consultants who look to us for research-based solutions to develop key skills such as leadership, 
communication, coaching, and team building.

At HRDQ, we believe an experiential approach is the best catalyst for adult learning. Our unique Experiential 
Learning Model has been the core of what we do for more than 30 years. Combining the best of organizational 
learning theory and proven facilitation methods with an appreciation for adult learning styles, our philosophy 
initiates and inspires lasting change.

HRDQ and the HRDQ logo are registered trademarks of Organization Design and Development, Inc.
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